RCAC Committees

Candidate Orientation

Task: To prepare Regent nominees to proceed with the legislative phase of the Regent
selection process, and to assist with the coordination of public events to introduce
candidates to legislators.

Document Review
Task: To review and update or revise as necessary the documents of the RCAC including
both the Council’s operational and candidate recruitment materials.

Interview Process & Questions

Task: To make recommendations as to how, during the interview process, the Council
can better assess the depth of each candidate’s knowledge, understanding and
experience as it relates to the governance of a complex public university.

Nominating
Task: To prepare a slate of officers for presentation to the Council in the fall of 2018.

Recruitment/Public Relations

Task: To prepare a recruitment plan engaging individuals, organizations and media. This
will enhance the ongoing work of individual council members to identify and recruit
highly qualified applicants.

References
Task: To recommend procedures to ensure consistency of quality in the checking of
interviewee references.

Selection Criteria

Task: To develop selection criteria for recruiting candidates pursuant to Minn. Stat.
§137.0245, Subdivision 3. Diversity must be an explicit part of the criteria, including
geography, gender, race, occupation and experience.




