Minnesota Mississippi River Parkway Commission
4th Quarter Meeting
November 19, 2020 ● 2:00 – 4:30 p.m.
Virtual Meeting via Zoom
DRAFT AGENDA
2:00 p.m.

Welcome & Introductions
- Michelle Weber, new LCC Director
- Marni Karnowski, new MnDOT Appointee

Senjem

2:10 p.m.

Approve Today’s Agenda & Minutes from 8/13/20

Senjem/All

2:15 p.m.

Commission Business
- Budget Report
- Regional Meetings/Elections
- Election of At-Large Member
- Executive Committee Report

Handout/Lewis/Miller
Miller
All
Handout/Committee Members

2:35 p.m.

All American Road Designation
- Announcement Timeline & Next Steps

2:45 p.m.

National MRPC
- 2020 Virtual Annual Meeting
- Drive the Great River Road Month
- Technical Committee Membership
- Committee Updates
 Communications & Marketing
 Culture & Heritage
 Environment, Recreation & Agriculture
 Transportation

3:05 p.m.

Letters of Support
- Transportation Alternatives Projects
- LWCF Fund Application – City of Inver Grove Heights

3:25 p.m.

Commission Projects
- Website
- MN GRR Print Map
- Ambassador Development
- Improving Access and Welcoming Environment along
the Mississippi River

3:45 p.m.

Informational Presentations
- University of MN Extension Tourism Center – Overview
- Mississippi Headwaters Board – Paddle Landing Signage

Dr. Xinyi Qian
Tim Terrill

4:15 p.m.

Commission Member Updates
- Refer to Written Updates in Packet
- Brief Highlights or Action Requests

All
All

4:25 p.m.

Other Business

4:30 p.m.

Wrap Up and Adjourn

Project Team
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Handout/Lewis/All
Handout/Lewis/Miller
Miller/All
Committee Members/All

Wilcox/Miller/All
All
Project Team/Miller
Miller
Zoff/Wilcox/Miller
Pierson/All

Minnesota Mississippi River Parkway Commission
3rd Quarter Meeting – August 13, 2020
Zoom Virtual Meeting
MINUTES – Draft

Commissioners Present
Sally Fineday – Lake Itasca to Grand Rapids
Megan Christianson – Grand Rapids to Brainerd
Karl Samp – Brainerd to Elk River
Cordelia Pierson – Elk River to Hastings
Sen. David Senjem
Sen. Patricia Torres Ray
Rep. Tony Jurgens
Rep. Anne Claflin
Paul Hugunin – Agriculture Appointee
Lisa Havelka – Tourism Appointee

David Kelliher – Historical Society Appointee
Grant Wilson – Natural Resources Appointee
Anne Lewis – At Large Member
Technical Advisors/Staff Present
John Anfinson – National Park Service
Carol Zoff – Transportation
Tim Wilcox - Transportation
Diane Henry Wangensteen – LCC
Kasey Gerkovich - LCC
Chris Miller – Staff

-------------------------------------------------------------------------------------------------------------------------------Meeting called to order at 2:00 p.m. by Chair Senjem. Roll call was taken with the members listed above present. There
was a quorum.
Approve Minutes from 2/6/20 Meeting: Motion by Cordelia Pierson and seconded by Megan Christianson to approve
the minutes from the 2/6/20 meeting as presented. Motion carried.
Budget Report: Treasurer Anne Lewis provided an overview of the reports in the meeting packet including noting that
there have been changes due to pandemic related restrictions on travel and group meetings. The FY 20 budget activity
report reflects the year that ended June 30, 2020 and the FY 21 budget includes the operating budget for the new fiscal
year but does not yet include funds carried forward from FY 20. The final close out of FY 20 is still underway and the FY
21 budget will be adjusted accordingly when the funds are known and available. Motion by Karl Samp and seconded by
Anne Lewis to approve the budget reports. Motion carried.
Regional Meetings/Elections: Plans for fall regional meetings and elections have not yet been made due to continuing
uncertainties related to travel and in person group meetings. The Metro and Bluffs Regions are due for meetings and
elections this fall. Topic will be referred to the Executive Committee for consideration and guidance.
Federal Legislation Update – INVEST/Moving Forward Act and Great American Outdoors Act: The meeting
packet included a resolution passed by the National MRPC and a news release related to the INVEST/Moving Forward
ACT. This bill passed in the U.S. House including funding for National Scenic Byways. Commission members received
information about the bill while in the House and public members including Karl Samp and Cordelia Pierson made contacts
to their members of Congress. Additional requests might be made as the legislation moves through the Senate and/or
conference committee.
The Great American Outdoors Act has passed in both the House and Senate and was signed into law. An overview from
Scenic America was included in the meeting packet. John Anfinson shared that this act provides over $900 million for the
Land and Water Conservation Fund (LWCF). Minnesota funds will flow through the DNR and could provide opportunities
for local communities looking to add parkland and trails. Grant Wilson will provide information that can be shared. Sen.
Senjem noted that some communities seeking bonding funds may be interested in this opportunity. Cordelia Pierson
underscored that this is an important program and funding source that she has worked with in the past.
All American Road Designation: Sen. Senjem expressed thanks to all who worked on the nomination for the MN Great
River Road. Notification could be as early as November or not until sometime in the first quarter of 2021. Carol Zoff
reported that eight of the ten Mississippi River states submitted nominations for the designation and noted the usefulness
of the information for many purposes, including Drive the Great River Road Month.
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Drive the Great River Road Month: Anne Lewis reported on Minnesota’s 2020 plan for this annual promotion and
referenced handouts in the meeting packet. Scenic reaches from the All-American Road nomination are the focus of this
year’s promotion in Minnesota along with encouragement to visit the unique river towns along the route. This is less
specific to certain attractions or sites than in the past, hopefully providing options whatever the situation happens to be
throughout September. A news release will be distributed to media and our partners along the route, information will be
posted on Facebook and a campaign is underway with Minnesota Monthly. The National MRPC will be running a
sweepstakes and ten state information campaign.
Rep. Jurgens suggested that legislative members consider sending a release and others agreed. Staff will prepare a draft.
Members requested links to the information/social media for sharing; suggested additions to the media list; noted that
state agencies are not able to promote the National Great River Road sweepstakes but can share information about the
MN Great River Road; requested to be notified when news releases are distributed to allow for potential follow up; and
suggested looking into whether a message could run on MnDOT electronic signs. Staff will follow up.
2020 MRPC Virtual Annual Meeting: The National MRPC will be holding its first ever virtual National Great River Road
Meeting on September 17 from 9:00 to 3:00 in lieu of an in person Annual Meeting. A save the date flyer and agenda
topic list were referenced in the meeting packet. Anne Lewis provided an overview of the planned sessions. Participants
will be able to register for the full day or for individual sessions. The virtual event is complimentary, all are welcome, and
state MRPC members are invited to attend and spread the word. The registration link and complete agenda will be
available on August 27. The MRPC Board and Standing Committees will be meeting via Zoom on September 15. Chair
Senjem encouraged all MN-MRPC members to attend the National Meeting if possible and noted the great content.
2021 MRPC Annual Meeting: The MN-MRPC has offered to host the MRPC Annual Meeting in fall of 2021 in Bemidji
after cancellation of the 2020 in-person meeting. More discussion will take place as 2021 approaches.
National MRPC Committee Updates: Carol Zoff reported for the Transportation Committee, noting that the Federal
Highway Administration received 64 National Scenic Byway designation nominations from 30 states. 38 of the
nominations were for National Scenic Byway status and 24 (8 from MRPC states for the Great River Road) were for AllAmerican Road Status.
MN Great River Road Print Map: Chris Miller reported that 80,000 of the new maps have been printed. The
distribution plan has changed a bit due to operating status of our partner sites. The bulk of the supply is in storage at the
printing company and shipments will go out to individual sites or groups of sites when needed and appropriate rather
than shipping all quantity to the full list at one time. Maps are available to MN-MRPC members upon request and quantity
is flexible.
Ambassador Development: Carol Zoff noted that work is beginning on development of 60 – 90 second videos to
demonstrate use of the features available within the Plan Your Trip online mapping, which will make the tool more user
friendly prior to launch of Ambassador Development. A two-year Ambassador Development launch plan was in place
focused heavily on development of resources and in-person training sessions/meetings. Target audiences were
Interpretive Centers, CVBs/Chambers, and Plan Your Trip attractions, with future expansion to additional audiences.
Travel and in-person meetings have not been feasible on the original timeline and the plan needs modification to fit
within current conditions. Topic will be referred to the Executive Committee as a starting point for further development.
Great River Road Interpretive Center Nominations: Megan Christianson has been working with sites in the region
interested in becoming Great River Road Interpretive Centers. The Itasca County Historical Society and Aitkin County are
planning to submit nominations. Letters of support from the MN-MRPC will be needed as defined in the MRPC nomination
guidelines. Background on the potential nominations was provided followed by discussion. Karl Samp met with the Aitkin
group earlier on in the process and noted the progress that has been made. John Anfinson has reviewed the Itasca
County Historical Society nomination and provided feedback, and their nomination is along the lines of others recently
submitted and approved. Carol Zoff applauded the groups and the progress made on nominations. Chair Senjem will
review the nominations when ready and will consider letters of support on behalf of the MN-MRPC, generally
recommending moving forward if the nominations are complete and aligned with guidelines.
Improving Access and Welcoming Environment along the Mississippi River: Cordelia Pierson opened the MNMRPC discussion. She has also reached out to partners in her region for feedback, which is included in the meeting
packet. With both COVID-19 impacts and social justice conversations happening, it is important to listen to and learn from
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people who may not feel they have access and opportunities to the Mississippi River/Great River Road and amenities.
Questions to consider – Are there things we can do better? What reflections do members have?
Member Questions, Discussion & Feedback
• Karl Samp asked if we are telling stories of indigenous people enough. Sally Fineday has made connections with
storytellers in preparation for when an MRPC Annual Meeting is held in Bemidji. She also offered to work with
Aitkin County on their Interpretive Center nomination to include the story of the Sandy Lake Tragedy; and offered
to work with others from the MN-MRPC as discussions on this topic continue. Anton Treuer was noted as a
resource by Sen. Senjem.
• Sen. Torres Ray noted increased park visitation, especially to local parks. Is there way to find out if more people
are visiting the river and small towns, and are there people doing this who have not done so before?
• Grant Wilson expressed the importance of listening to input on experiences and interactions that people want.
Outreach and more complete historic and cultural connections are things to consider.
• Lisa Havelka offered the Minnesota River Scenic Byway and their storytelling as an example of fostering
relationships, especially their partnerships with the Upper and Lower Sioux Agency and story of the US-Dakota
War.
• Anne Lewis suggested that the Plan Your Trip inventory of resources be reviewed for inclusivity and content.
• Carol Zoff noted that importance of storytelling was discussed during development of the Corridor Management
Plan. There is a strategy to expand interpretive panel content to include stories from the three tribes along the
river and review/add stories to existing panel content for counties. If National Scenic Byway funding is restored it
could potentially provide resources for these types of projects if there are listed as eligible activities. The
Commission might want to consider providing feedback on eligible activities if/when legislation continues to
move.
• David Kelliher offered that the Minnesota Historical Society will be happy to be part of the conversation and share
how they have worked to share more complete stories.
• Sen. Senjem described his observations along the river and suggested we consider additional locations for
distribution of Great River Road maps.
• Sen. Torres Ray discussed the importance of being intentional, including finding the appropriate organizations to
connect with and how to partner.
• Keep this topic on the agenda.
Next Steps
• Refer to Executive Committee for additional discussion and planning, including possible designation of a work
group or other process to bring recommendations to the full Commission for consideration.
Commission Member Updates:
• David Kelliher reported that Minnesota Historic Sites are slowly reopening and shared information on the Oliver
Kelley Farm including their opening for mostly outdoor activities on five upcoming Saturdays and a Victory Garden
that has been created at the farm, providing produce for a local food shelf.
• Cordelia Pierson thanked all who work with the river on an ongoing basis and noted the visitation and diversity to
the natural area north of the Stone Arch Bridge.
• Karl Samp shared that he recently had a meeting with representatives from River Travel Media and it might be
interesting to hear more from them. Anne Lewis reported that River Travel Media was a host at last year’s MRPC
Annual Meeting in La Crosse and gave a presentation to the ten-state group. There might be opportunities to
share hidden gems and stories with their audiences.
• Sen. Senjem noted a suggestion has been received to invite the University of Minnesota Tourism Program to
speak to the MN-MRPC in the future. Karl Samp serves on a regional advisory committee. Carol Zoff reported
that the MN Scenic Byways Offices has applied for funds to support return on investment studies on selected
byways through U of M.
• Lisa Havelka provided an update for Explore Minnesota. Generally, they are being cautious about how much
travel to promote. A Road Trip Bingo activity is planned for the fall and will include all five regions of Minnesota
as well as scenic byways. More information to come.
Next Meeting: November 19, 2020, 2:00 – 4:30 p.m., location or Zoom to be determined.
Adjournment: The meeting was adjourned at 4:00 p.m.
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MN-MRPC FY21 Activity/Project Budget
Activity/Item

Estimate

Spent 10-5-20

10-30-20

Pending

Remaining % Spent

MN-MRPC Operating Budget
Quarterly Meetings

$4,600.00

Other Commissioner meetings travel & per diem

$4,263.00

7.00%

$1,200.00

$1,200.00

0.00%

$600.00

$600.00

0.00%

MRPC Dues

$15,000.00

$15,000.00

0.00%

Admin Contract
Communications including website hosting, phone, Constant
Contact, etc.

$26,400.00

$4,400.00 $2,200.00 $19,800.00

25.00%

Executive Committee Meetings (2 @ $300)

$282.00

$55.00

$9,000.00

$240.16

$23.97

$8,735.87

0.00%

Map Shipping & Storage

$3,000.00

$4.60

$48.00

$2,947.40

2.00%

National Meetings

$5,000.00

$5,000.00

0.00%

$900.00

$900.00

0.00%

$15,000.00

$2,530.00 $1,320.00 $11,150.00

26.00%

$6,889.26

$6,889.26

0.00%

$1,925.00

4.00%

$350.00

92.00%

$800.00

0.00%

$94,889.26

$11,606.76 $3,721.97 $79,560.53

16.00%

$3,642.24

$3,642.24

0.00%

$28,000.00

$28,000.00

0.00%

Regional Meetings/Elections
Additional Staff Hours for CMP Implementation Activities with
Partners & Stakeholders - Ltrs of support, regional meetings,
etc.
Professional/Technical Services
Website Edits and Updates
Drive the Great River Road Month Promotional Campaign
General Material Printing & Supplies
Total Operating Budget (78,000 base + 16,889.26 carry
forward from FY20)

$2,000.00
$4,500.00
$800.00

$75.00
$4,150.00

Special Projects - Funding for implementation during
FY20 and FY21
Website Updates for Map Tools, Mobile Devices
Ambassador Development
New Print Map
Total Special Projects
FY21 Operating Budget Allocation

$9,307.90

$783.52

$8,524.38

8.00%

$40,950.14

$783.52

$40,166.62

2.00%

$135,839.40

$12,390.28

5

Minnesota Mississippi River Parkway Commission
Executive Committee – September 2, 2020
Virtual Meeting via Zoom
NOTES

Members Present: Sen. David Senjem, Anne Lewis, Lisa Havelka, Cordelia Pierson
Technical Advisors & Staff Present: Carol Zoff, Tim Wilcox, Diane Henry-Wangensteen, Chris Miller
Meeting called to order by Chair Senjem at 10:35 a.m. A quorum was present.
FY 21 Budget: The activity budget in the packet was discussed. Updates will be made to reflect carry-forward
funds from FY 20 and changes may be needed as plans for the year are modified due to COVID 19 impacts.
Committee members discussed the fluid situation, possible budget reductions at some point, and status of travel
and group meetings.
Recommendation was to plan for virtual MN-MRPC quarterly meetings in fourth quarter 2020 and first quarter 2021,
leaving the option open for an in-person second quarter 2021 meeting.
MN-MRPC Regional Meetings/Elections: Metro and Bluffs Regional Meetings/Elections are due to be held
before the end of 2020 in keeping with the past rotation for regional meetings. Options include holding off on the
meetings until in-person group meetings are more certain; holding the meetings virtually; or holding email elections
to fill the Regional Commissioner positions.
Committee recommended moving forward with plans for virtual meetings, offered examples of other
meetings/registration processes, noted importance of worthwhile content in addition to the elections, and suggested
sharing notices with local media. Invitation and call for applications will be sent to the MN-MRPC regional
stakeholder lists, with encouragement to share, as well as to LCC’s ethnic councils.
Ambassador Development: The launch plan included in the meeting packet is now in need of adjustment away
from in-person workshops in the near future. Background on the intent for the program was discussed and the
committee considered paths forward. Travel and in-person workshop costs made up over half of the project budget.
Target audiences for the launch were to be Great River Road Interpretive Centers and Community Tourism Offices.
Topics for the workshops would include an overview of the Great River Road and available information tools;
confirming/updating traveler resource inventory listings and photos; and gathering feedback for future materials
and training. MnDOT is beginning work on videos to assist people in utilizing the Plan Your Trip online mapping
features. Committee discussed shifting to a virtual format but there is still uncertainty on appropriate timing for the
target audiences as they work on reopening plans and challenges. The project budget is set to expire June 30, 2021
but Diane noted there might be carry forward options due to the unique circumstances.
Committee recommended preparing materials and tools for the workshops and requesting deferral of part of the
project budget with plans to roll out the workshops in fiscal year 2022 either in person or virtually. Suggestions
included an instructional Power Point presentation that anyone can use as an introduction and expanding outreach
after the first phase to include interested groups beyond the river.
Improving Access and Welcoming Environment: An overview of the MN-MRPC discussion at their recently
Quarterly Meeting was provided by staff.
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Suggestions from Committee
Upcoming American Indian Tourism Conference is virtual and offers an opportunity to connect,
Audubon Society is an example of setting up subgroups based on interests.
Outreach could take place to LCC’s ethnic councils to explore partnering options, including offering to
have an MN-MRPC member speak at virtual meetings of the councils to share information. The MN
Indian Affairs Council is another group to contact.
Consider inviting ethnic council representatives to speak as panelists at Bemidji MRPC meeting.
Look at partnering with the new school in Cass Lake – possibly providing GRR maps for students
(work with Sally).
Consider expanding distribution locations for MN Great River Road maps to reach additional
audiences; also review distribution list for news releases.
Ask the people we are trying to reach how best to proceed.
Expand outreach on ten state initiatives such as the Flavors of the Great River Road promotion.
Next Steps
-

Chris will work with Cordelia on a definition/task statement for a work group. Main topics would be
building awareness of and partnerships with the MN-MRPC, improving sharing of information about the
Mississippi River/Great River Road, and expanding storytelling. Identify 5 – 10 things that can be done.
Chris will reach out to potential work group members including those who have indicated interest.
Work group will be convened to prepare recommendations for the full MN-MRPC’s consideration.

MRPC 2021 Annual Meeting – Bemidji: The Bemidji Annual Meeting originally planned for September 2020 was
canceled due to COVID 19 considerations. The MRPC will be holding its first ever virtual National Meeting of the
Great River Road on September 17. The MN-MRPC offered to host the 2021 MRPC Annual Meeting in Bemidji.
Committee discussed if and how to move forward. Recommendation was to proceed as if the in-person Annual
Meeting will take place in fall of 2021 and reconvene the planning team in late 2020 or early 2021 if members are
willing to participate again. Content prepared for 2020 will serve as the base for 2021 planning.
U of M Tourism Center: The University of Minnesota Extension Tourism Center focuses on research and
education for the Minnesota tourism community. An MN-MRPC member has suggested inviting a presentation at a
future Quarterly Meeting. Committee agreed and recommended an invitation to the November virtual meeting. Lisa
will forward information on upcoming virtual events offered by the Tourism Center, for sharing with Commission
members.
Other: An update on the All-American Road designation timeline was shared recently with the MRPC
Transportation Committee – designations are likely to be announced this fall with information posted online by the
end of 2020. States were asked to consider how the designations, if received, could be celebrated and marketed.
Carol noted the opportunity to thank partners for their work and support, whether the designation is received or
not.
Sen. Senjem suggested considering the Mayo Historian as a speaker about the “Mayos and the Mississippi” display
in Rochester, possibly as part of a regional meeting or other future event. Another speaker idea – “Hope on the
River” voyage, undertaken to raise funds for a non-profit but likely also resulting in many river stories.
Anne encouraged participation in the first ever virtual National Meeting of the Great River Road on September 17.
Registration is now open for all sessions and is free of charge.
Next Meeting: Committee requested another meeting date a few days prior to the November MN-MRPC Quarterly
Meeting. Details to be confirmed.
Adjournment: The meeting was adjourned at approximately 12:00 p.m.
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Member Update to MN Mississippi River Parkway Commission
Commissioner: _Anne Lewis_____________________________
Representing: __MN-MRPC At-Large, MRPC Pilot_____________
Quarter: ______4th Quarter 2020 ___________ ______________

MRPC – Ten-State
National Meeting of the Great River Road – September 17, 2020
•

While not as good as being in Bemidji, we had roughly 80 people attend every session and 150 for the
traveler segment with Eddy Harris. The MRPC will be considering ways in which to use Zoom to achieve
greater involvement in the future.

•

Minnesota’s John Anfinson hosted a panel discussion with Interpretive Center leaders who shared how
they adapted in the pandemic and what they learned.

•

Minnesota’s 4th district Representative Betty McCollum spoke about her plans for a comprehensive
Mississippi River Restoration and Resiliency bill. Members of the National Caucus of Environmental
Legislators, of which Rep. Anne Claflin and Sen. David Senjem are members, participated as well.

•

All American Road applications were celebrated and there was an update on the progress to get the
National Scenic Byway Program funded.

•

At the business meeting of MRPC, Carol Zoff was awarded Honorary Membership for her work on the
CMP and all things transportation for MRPC for 20 years.
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2020 Drive the Great River Road Month – Minnesota
Goals
• Raise awareness of scenic and outdoor opportunities along the MN GRR and in general promote the
towns along the route.
• Promote the ten state GRR and sweepstakes.
Governor’s Proclamation
• Requested and received proclamation from the Governor’s Office, posted on Facebook, sent to MNMRPC members and to National MRPC Office
Ad Campaign
• Print and digital package with MN Monthly “12 Weeks of Autumn” promotion. Print ad, online article, enewsletter sponsorships and digital ads.
MN Great River Road Social Media
• Facebook reach September 2 – 29 = 61,817 with 13,580 post engagements.
• Facebook and Instagram ad campaign generated majority of reach and engagement.
• 11 Facebook posts on Great River Road MN. Total reach of posts – approx. 2,600. (2019 – 3,543; 2018
- 3,950). Remainder of reach came from ads.
MN Great River Road Website
• 4,987 users in September compared to 1,212 in August.
News Release
• Release was sent to media list, distribution partners (CVBs/Chambers, State Parks, Interpretive
Centers, Welcome Centers, etc.) and MN-MRPC members. A separate release was modified for use by
legislative members.
• Articles/Blogs – Bemidji Pioneer, Brainerd Dispatch, Duluth News Tribune, Grand Rapids Herald Review,
River Travel Magazine, Mill City Times, EMT Express Industry Newsletter.
• Social media posts including Visit Grand Rapids, Little Falls CVB.
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Great River Road Campaign Report
From Sep 01, 2020 to Sep 30, 2020
10

Campaign Summary:
Detailed below is the report for the Facebook ads campaign for Great River Road. The goal of this campaign was to increase
traf c to the website, and to increase interest for fall travel of the scenic byway. The campaign ran from September 1 to
September 30, 2020.
Performance Highlights:
Since its start, the campaign brought 4,413 interested individuals to your website and 122,297 ad impressions.
The CTR (click through rate) for this campaign was 3.61% (301.11% higher than industry benchmarks). This is
REMARKABLE!
The demographics that generated the most conversions were females and in the ages of 65+.
The top converting geographic area was Minneapolis - St. Paul with 3,054 clicks.
Insights & Recommendations:
This campaign performed VERY well. The ad quality, engagement rate, and CTR were all well above average.
This campaign has ended. We have enjoyed working with you and hope to have the opportunity to be part of your
marketing strategy again in the future. If you have any questions, please feel free to contact us.

11

2

Facebook & Instagram Ads - Campaign Overview

4.41K

122.30K

3.61%

11.20K

361

Link Clicks

Impressions

CTR (Link Click-Through Rate)

Post Engagement

Post Shares

Facebook & Instagram Ads - Traf c Trends by Month

6k

100k

5

0

50k
0

Link Clicks

150k

Impressions

Total Conversions
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4k
2k
0
Sep 2020

Link Clicks

Impressions

Total Conversions

Facebook & Instagram Ads - Monthly Performance
Date

Link Clicks

Sep 2020

Total



Impressions

CTR (Link Click-Through Rate)

Post Engagement

Post Shares

4,413

122,297

3.61%

11,202

361

4,413

122,297

3.61%

11,202

361

Facebook & Instagram Ads - Ad Set Performance
Campaign

Ad Set

Great River Road Fall 2020

GRR Fall 2020

Total



Link Clicks

Impressions

CTR (Link Click-Through Rate)

Post Reactions

Post Comments

Post Shares

4,413

122,297

3.61%

1,213

55

361

4,413

122,297

3.61%

1,213

55

361
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Facebook & Instagram Ads - Top Ad Performance
Campaign

Ad Set

Ad

Mobile Preview

Great River Road Fall 2020

GRR Fall 2020

GRR Ad 3

1,860

52,492

3.54%

Great River Road Fall 2020

GRR Fall 2020

GRR Ad 1

826

23,825

3.47%

Great River Road Fall 2020

GRR Fall 2020

GRR Ad 5

806

24,326

3.31%

Great River Road Fall 2020

GRR Fall 2020

GRR Ad 4 - Video

674

15,288

4.41%

Great River Road Fall 2020

GRR Fall 2020

GRR Ad 2 - Video

163

3,913

4.17%
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Link Clicks

Impressions

CTR (Link Click-Through Rate)

4

Facebook & Instagram Ads - Clicks by Gender

Facebook & Instagram Ads - Clicks by Age
25-34: 3.06%

unknown: 0.48%

35-44: 6.58%

45-54: 10.82%

male: 31.52%

65+: 51.80%

female: 68.00%
55-64: 27.73%

Facebook & Instagram Ads - Clicks by Platform
Top Geos
Other: 0.29%
DMA

Minneapolis-St. Paul

Link Clicks

Impressions

CTR

3,054

83,130

10.05%

Fargo-Valley City

381

10,515

9.85%

Rochester-Mason City-Austin

322

8,980

10.75%

Duluth-Superior

282

9,464

9.65%

Mankato

209

5,299

10.96%

La Crosse-Eau Claire

78

2,179

11.70%

Sioux Falls(Mitchell)

78

2,492

9.11%

Non-DMA Region

8

224

4.02%

Cedar Rapids-Wtrlo-Iwc&Dub

1

14

14.29%

Sioux City

0

4

0.00%

facebook: 99.71%
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National Mississippi River Parkway Commission
Technical Committees
10-30-20
Committees meet at Annual and Semi-Annual Meetings and ongoing via conference call or Zoom.
Communications & Marketing
•
•
•

MN Voting Member – Vacancy after Anne Lewis became MRPC Pilot
Alternate/Additional MN Representation – Sen. Senjem
Topic Examples – Promotions including Drive the Great River Road Month, maps, app, website
Culture & Heritage

•
•
•

MN Voting Member – John Anfinson, Committee Co-Chair
Alternate/Additional MN Representation - Vacancy
Topic Examples - Interpretive Centers, oral histories, themed itineraries
Environment, Recreation & Agriculture

•
•
•

MN Voting Member – Vacancy
Alternate/Additional MN representation – Vacancy
Topic Example – Agritourism inventory
Transportation

•
•
•

MN Voting Member – Tim Wilcox
Alternate/Additional MN Representation – Carol Zoff
Topic Examples – All American Road nomination process, ten state CMP, route shape files
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MRPC Committee Charters in By-Laws
Environment, Recreation and Agriculture Committee – shall address all issues identified with
the environment and/or related to agriculture of the Mississippi River Valley and those projects
designed to enhance the recreational opportunities within its boundaries. The Committee shall
prepare and submit to the Board of Directors an annual report of the environmental,
recreational and agricultural condition of the Mississippi River Valley. The report shall include
comments on problems encountered and solutions offered which would guarantee
compatibility of Parkway development with environmental safeguards.
Transportation Committee – shall address the issues relevant to the Transportation System
within the Mississippi River Valley with special attention to the Great River Road. The
committee shall prepare and submit to the Board of Directors an annual report regarding the
status of the Great River Road construction and maintenance.
Marketing/Communication Committee – shall have primary responsibility for the Web site,
newsletter, and protection of the copyright and printed materials for the organization. The
Committee shall also set policy for materials relating to the promotion of the organization.
Promotion of action of other committees shall be retained by those committees, under policy
set by this Committee. A member of the Marketing Committee will be appointed as a liaison to
Mississippi River Country, USA. In appointing Marketing Committee members, State Chairs are
encouraged to consult with the tourism officials in their state to coordinate their appointments
with Mississippi River Country members and representatives.
Culture and Heritage Committee – shall explore methods to enhance preservation, to highlight
cultural/historical aspects of the Mississippi River Valley and to pursue the interpretation of the
cultural/historical resources of the Valle. The Committee shall prepare and submit to the Board
of Directors an annual report that identifies accomplishments to achieve these objectives.
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FY 2021 Transportation Alternative Program Letters of Intent received for
projects benefitting the Great River Road and Mississippi River Trail experience
Name of
application
organization:

Title of project:

Amount of
funding
requested:

City of Sartell

Trail Gap Project

$362,208

City of Rice

Fox Meadow Trail

$121,360

Benton County

Connecting the City of
Rice to the County's Bend
in the River Park

$195,200

Mississippi
Blufflands Trail

Lake City to Frontenac
State Park Trail
Connection

City of Crosslake

Crosslake/Crow Wing
County Pedestrian
Crosswalk and Walkway
Improvements

$6,000,000

$560,000

Total project budget- please briefly explain the total estimated amount
of funding needed for the project. Include the amount requested
through this application and other sources. If interested in being
consider for Transportation Alternatives funding, sp

One sentence description of the work for which you are seeking
support:

Our total project budget is $565,950, which includes construction costs
and soft costs. The City is expecting to and has budgeted for 20% of
these costs, for a total of $203,742.

The City of Sartell is seeking funding to complete four trail and
sidewalk connections identified as gaps in our City of Sartell Trail &
Sidewalk Plan.

Survey/Design $12,000
Site prep/restoration $18,700
Materials $93,500
Contractor Labor $27,500
Engineering $10,000
20% Match would come for the City's general fund.

This trail connection would fill a critical gap by providing safe access
to the existing parks and trails within the City of Rice which includes
picnic areas, playgrounds, a hockey and skating rink, softball
diamonds, soccer field, Farmers Market and Rice Elementary School.

Total project budget is $300,000, including $244,000 for construction
We are seeking funding to help construct a separated trail to
and the remainder for design and right-of-way. The County's local match
connect the City of Rice to the County's Bend in the River Park.
may come from Park Dedication funds or the County's local road fund.
This project estimate is for the required engineering study as well as
construction of approximately 6-7 miles of paved multi use trail from
Lake City to Frontenac State Park. The 20% match will be obtained from
multiple local resources such as corporate donations, individual
donations and fund raising.

We request financial support of an engineering study and
construction of approximately six to seven trail miles from Lake City
Minnesota to Frontenac State Park.

The total amount of funding needed to complete this project is
estimated to be $995,000. The amount being requested through the
2025 Transportation Alternative (TA) solicitation is $560,000. The
remaining $435,000 is a combination of the 20% local match and
ineligible project costs such as property acquisition and design
engineering. The City and County are committed to funding the
remaining obligation utilizing budgeted capital improvement accounts
and reserve accounts. The two agencies will enter into an official
agreement and split the remaining costs in accordance with the Crow
Wing County cost share policy in place at the time of construction.

Proposed improvements include concrete and bituminous sidewalk,
pedestrian-actuated Rectangular Rapid Flashing Beacons (RRFB),
crosswalk lighting and Americans with Disabilities Act (ADA)
improvements.

7 of 63 total projects submitted in greater MN, requesting $8,036,368 of the $35,477,055 total requested.
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FY 2021 Transportation Alternative Program Letters of Intent received for
projects benefitting the Great River Road and Mississippi River Trail experience

City of Becker

County Road 53 Trail
(Google Data Center and
Snuffy's Landing)

Shingobee
Connection Trail
Task Force

Phase 6:
Pedestrian/Bicycle Trail
Highway Underpass

$597,600

200000

The cost for constructing a 10-foot paved off-street trail along CR 53 is
$747,000. This project will coincide with a larger reconstruction project
of CR 53, which costs $1.8M to design and build. Funding for the CR 53
project has been secured through County funds and an $950K
Transportation Economic Development Infrastructure grant. Becker is
responsible for securing the roadway's multimodal elements. In this case,
Becker is seeking a $597,600 in TA assistance to construct the trail.
Becker will cover the remaining funds ($149,400 - 20% match) through
the City's Parks Revolving Capital Fund and other sources (e.g., Becker
Lions).

The City of Becker, in partnership with Sherburne County, is seeking
funds to construct a 10 foot paved off-street trail along County Road
(CR) 53 near the Becker Business Park and proposed Google Data
Center site.

At the present time, $415,000 has been secured toward the box culvert
highway underpass project which is estimated to cost between $600,000Construction of a box culvert highway underpass to provide a safe
$700,000. Preliminary design has been funded by a private donation.
means of crossing State Highway 200/371.
Written support has been recorded by both the county and township in
their minutes. This is more than the 20% match required.

$8,036,368

7 of 63 total projects submitted in greater MN, requesting $8,036,368 of the $35,477,055 total requested.
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City of Inver Grove Heights – Letter of Support Request
The City of Inver Grove Heights is considering an application to the Great American Outdoors Act being made
available through the Land and Water Conservation Fund. Our application would be centered around Heritage
Village Park (HVP) which is a 65-acre passive park along the Mississippi River in Inver Grove Heights. The park
is:
•
•
•
•
•

Bordered on the west by the Great River Road (Concord St S/Blvd)
Bordered on the east by the Mississippi River
Is in close proximity to Swing Bridge Park – a 17-acre park which features a 670-foot recreational pier
in the Mississippi River
The Mississippi River Regional Trail runs through the park, a 26-mile multipurpose trail managed by
Dakota County running from St. Paul to Hastings
The Mississippi River Trail a nationally recognized trail from the headwaters in Itasca State Park to the
Gulf of Mexico

I have attached a copy of our Master Plan and a few images of the park that we would be trying to accomplish
with a successful grant application:
•
•
•

Inclusive playground
Shelters
Restroom facility

Our project is estimated at approximately $2.5 million. We would have a grant request of $250K (I believe
that is the max we can request) and would match it with City funds from our Park Acquisition and
Development Fund (Fund 402). We are working at identifying all of the funding needed and would likely be
under construction in 2022 or 2023.
Eric Carlson | Park and Recreation Director
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MN Great River Road Ambassador Development
Revised FY 21 Plan & Feedback Request – November 2020
Summary
•
•
•

Goals of Ambassador Development are to 1) provide potential Ambassadors with resources, materials and
training; 2) strengthen byway attraction partnerships with the MN-MRPC; and 3) confirm/revise Great River Road
attraction information included in Plan Your Trip and other tools.
Initial target audiences are defined as Great River Road Interpretive Centers and Community Tourism Offices.
The remainder of fiscal year 2021 (ends June 30, 2021) will focus on developing tools and products for use online
or in person in FY 22 and beyond; and a pilot online training session to begin the rollout process.

Tools and Products
•
•
•
•
•
•
•

Plan Your Trip Instructional Videos: Videos are being developed by MnDOT. They will be placed on Plan Your Trip
to assist users with the features of the online tool – navigation, resource sorts, etc.
Driving Directions: In process of being reviewed and revised.
Test Promotional Items: Confirm with Ambassadors which items like lapel pins, key chains, window clings, etc.
are preferred by travelers and drive visitation, and that they would distribute. New ideas included masks, hand
sanitizers, and buttons/nameplates, “Welcome to the Great River Road” (to help identify Ambassadors).
Ambassador Packets: Develop and mail information packets including the new MN GRR map and test promotional
items in advance to those who register for an online workshop.
Website: Consider addressing online needs as part of MN GRR website phase 2 project. Technology needs may
have evolved away from a laptop and projector, to possible addition of a collector app being placed on the MN
GRR website where changes to Plan Your Trip listings could be submitted.
MN GRR Overview Video: Consider development of a short video for placement on the website that could be
viewed by the public and used as a core tool for ambassadors. Maybe also a video explaining the benefits of
being a GRR ambassador, for use on a partner resources page.
Story Map: Develop additional Story Map to highlight MN Great River Road Interpretive Centers.

Pilot Online Training Session
•
•
•
•
•

Content: Edit content currently on file to reflect today’s realities, things that can be done to help sites as they
continue to transition into opening, different ways of operating etc. Focus on outdoor themes. Listen to ideas and
needs from audience.
Delivery: Likely would use a PowerPoint via Zoom or other platform and demonstrate content and features of
website and maps. Do a pilot online training session by invitation and gather feedback to improve delivery and
usefulness.
Archiving: Arrange for closed captioning, post event transcription and saving on YouTube for Ambassadors to
review online at their convenience.
Timeline: Potentially Spring 2021, after gathering info on status of Interpretive Centers/target audiences in early
2021.
Future Plans: Update the content and develop delivery plans for FY 22 after pilot session.

Feedback Questions
•
•
•
•

What information and tools do you feel are most useful to help our partners serve as Minnesota Great River Road
Ambassadors? Maps, edits/additions to website (and if so please specify), GRR overview/FAQ sheets for the full
route or by region, online general MN GRR informational videos, taped training presentations, other?
Would promotional items or Ambassador identification items be helpful and if so, what do you recommend?
Preliminary ideas above included pins, window clings, key chains, face coverings, hand sanitizer, and MN GRR
badges/pins to wear.
Would you be willing to volunteer to appear on a video?
Would you be willing to volunteer to help with outreach to partners to confirm capacity and availability to
participate in the pilot, and identify specific invitees?
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---DRAFT--MN-MRPC Work Group on Improving Access and Welcoming Environment

CMP Goal: Education and Engagement Engage diverse populations of all ages, locally and afar to
experience the Mississippi River. Objective 9 (p. 04-9)
- Partner with tribal nations to develop itineraries; leverage CMP Project Advisory Team agency efforts;
provide opportunities for traveler feedback; encourage people of all ages to explore.
CMP References
- MN-MRPC Business Plan: Tribal Participation (p. 04-24)
- External Communication Target Audiences (p. 04-33)
- Increase Ethnic Storytelling (p.04-46)
Tasks/Needs
1. Be intentional about inclusivity in MN-MRPC operations and building long-term partnerships with
diverse groups.
- Build awareness of and partnerships with the MN-MRPC among more diverse audiences.
2. Expand storytelling to invite diverse peoples to share their stories and highlight more complete history
and cultural connections with the Mississippi River.
3. Invite diverse travelers to share their Great River Road experiences and the interactions they want.
Identify 5 – 10 strategies overall, with 1 - 2 priorities for each need.
Bring recommendations forward to full MN-MRPC for consideration and keep topic on MN-MRPC meeting
agendas.
Suggestions from Executive Committee (9/2/20)
• Upcoming American Indian Tourism Conference is virtual and offers an opportunity to connect,
Audubon Society is an example of setting up subgroups based on interests.
• Outreach could take place to LCC’s ethnic councils and MN Indian Affairs Council to explore partnering
options, including offering to have an MN-MRPC member speak at virtual meetings of the councils to
share in. Sally).
• Consider expanding distribution locations for MN Great River Road maps to reach additional audiences;
also review distribution list for news releases.
• Ask the people we are trying to reach how best to proceed.
• Expand outreach on ten state initiatives such as the Flavors of the Great River Road promotion.
Member Questions, Discussion & Feedback from MN-MRPC (8/13/20)
• Karl Samp asked if we are telling stories of indigenous people enough.
• Sally Fineday has made connections with storytellers in preparation for when an MRPC Annual Meeting
is held in Bemidji. She also offered to work with Aitkin County on their Interpretive Center nomination
to include the story of the Sandy Lake Tragedy; and offered to work with others from the MN-MRPC as
discussions on this topic continue.
• Anton Treuer was noted as a resource by Sen. Senjem.
• Sen. Torres Ray noted increased park visitation, especially to local parks. Is there way to find out if
more people are visiting the river and small towns, and are there people doing this who have not done
so before?
• Grant Wilson expressed the importance of listening to input on experiences and interactions that
people want. Outreach and more complete historic and cultural connections are things to consider.
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•
•
•

•
•
•
•

Lisa Havelka offered the Minnesota River Scenic Byway and their storytelling as an example of fostering
relationships, especially their partnerships with the Upper and Lower Sioux Agency and story of the USDakota War.
Anne Lewis suggested that the Plan Your Trip inventory of resources be reviewed for inclusivity and
content.
Carol Zoff noted that importance of storytelling was discussed during development of the Corridor
Management Plan. There is a strategy to expand interpretive panel content to include stories from the
three tribes along the river and review/add stories to existing panel content for counties. If National
Scenic Byway funding is restored it could potentially provide resources for these types of projects if
there are listed as eligible activities. The Commission might want to consider providing feedback on
eligible activities if/when legislation continues to move.
David Kelliher offered that the Minnesota Historical Society will be happy to be part of the conversation
and share how they have worked to share more complete stories.
Sen. Senjem described his observations along the river and suggested we consider additional locations
for distribution of Great River Road maps.
Sen. Torres Ray discussed the importance of being intentional, including finding the appropriate
organizations to connect with and how to partner.
Keep this topic on the agenda.
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UNIVERSITY OF MINNESOTA TOURISM CENTER
The University of Minnesota Tourism Center empowers, prepares, and supports the tourism
industry, and communities engaging in tourism, for success and sustainability.

We do this by providing
▪

Education and Training – Create and deliver short- and long-term research-based educational
programs

▪

Applied Research – Conduct high-quality applied research using credible methodologies to
produce valid and reliable findings

▪

Engagement and Outreach – Establish, maintain and strengthen relationships with key
stakeholders and collaborators across industry sectors and communities.

▪

Support of Undergraduate and Graduate Education – Engage University faculty and students
in our research and programs

The University of Minnesota Tourism Center was established in 1987 with the support and
generosity of the state’s tourism industry, the University and Extension. Over the past three
decades, the center has delivered hundreds of research studies and technical reports, provided
educations to over 100,000 individuals, and impacted communities across Minnesota and beyond.
With the assistance of the Tourism Center’s industry advisory committee and key partners, we
stay connected to what is important to the success and sustainability of the industry and
Minnesota communities. For example, our research includes year-round and seasonal visitor
profiles to help communities understand their visitors, attendee profiles for festivals, fairs, and
events large and small, sustainable tourism research, and research on active transportation. Our
educational programs include Growing Tourism Leadership, Festival and Event Management, as
well as our nationally recognized tourism development and customer service programs and
resources. In response to the COVID-19 pandemic, the Tourism Center has offered series of
webinars on industry responses and leveraging outdoor recreation as a recovery strategy.
Please visit www.tourism.umn.edu to learn more, view research reports and join our mailing list.

Staff:
Xinyi Qian, Ph.D., Tourism Specialist

qianx@umn.edu

(612) 625-5668

DeeDee LeMier, Extension Educator

dlemier@umn.edu

(218) 828-2326

Cynthia Messer, Director

cmesser@umn.edu (612) 624-4947

©©
2020
Regents
ofof
the
University
ofof
Minnesota.
2020
Regents
the
University
Minnesota.AllAllrights
rightsreserved.
reserved.University
UniversityofofMinnesota
MinnesotaExtension
Extensionisisananequal
equalopportunity
opportunityeducator
educatorand
andemployer.
employer.In
accordance
withwith
the Americans
withwith
Disabilities
Act, Act,
this material
is available
in alternative
formats
uponupon
request.
Direct
requests
to t612-624-4947.
In accordance
the Americans
Disabilities
this material
is available
in alternative
formats
request.
Direct
requests
to 612-624-4947.
Printed
onon
recycled
and
recyclable
paper
with
atat
least
1010
percent
postconsumer
waste
material.
Printed
recycled
and
recyclable
paper
with
least
percent
postconsumer
waste
material.

25

