Task Name
Phase 1 Pilot Testing
Planning and Budgeting for Phase 1
Select Pilot Counties
Budget Requirements — Phase 1 Work
Select Trusted Submitters
Procurement — Phase 1
Project Planning and Scope
Certificate Authority — Digital Signature
Review E-Documents
Project Prep
County technology and workflow assessment

Duration
304 days
92 days
68 days
68 days
68 days
68 days
92 days
92 days
68 days
68 days
92 days

County Workflow Assessment (all documents Phase 92 days

Pilot County Contracts and Funding
Development and Implementation of Phase 1
2003 Report to the Legislature/Legislative Activity
Conduct Phase 1 Pilot Test

Phase 2 Pilot Testing
Planning and Budgeting for Phase 2
Development and Implementation of Phase 2
Conduct Phase?2 Pilot Test
2004 Report to the Legislature/Legislative Activity

Final Task Force Report

92 days
125 days
75 days
111 days

291 days
35 days
96 days
156 days
75 days

1 day

Days
304 days
92 days
68 days
68 days
68 days
68 days
92 days
92 days
68 days
68 days
92 days
92 days
92 days
125 days
75 days
111 days

291 days
35 days
96 days
156 days
75 days

1 day

Start Date

6/5/2002
6/5/2002
6/5/2002
6/5/2002
6/5/2002
6/5/2002
6/5/2002
6/5/2002
6/5/2002
6/5/2002
6/5/2002
6/5/2002
6/5/2002
9/9/2002
12/16/2002
3/3/2003

4/21/2003
4/21/2003
6/9/2003
10/27/2003
12/15/2003

6/25/2004

End Date

8/4/2003
10/10/2002
9/6/2002
9/6/2002
9/6/2002
9/6/2002
10/10/2002
10/10/2002
9/6/2002
9/6/2002
10/10/2002
10/10/2002
10/10/2002
2/28/2003
3/28/2003
8/4/2003

5/31/2004
6/6/2003
10/20/2003
5/31/2004
3/26/2004

6/25/2004

Percent Comple

77%
97%
100%
98%
100%
85%
96%
100%
100%
100%
98%
98%
69%
0%
0%
0%

0%
0%
0%
0%
0%

0%



ete



